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The challenges of measuring
workplace wellbeing



/ . . \
e Measuring Impact is our greatest challenge
 Newness of the field means a lack of existing

evidence

e 3 standard evaluation methods:
« Existing data such as sickness absence and EAP usage
* Subjective wellbeing measures

e Qutcome based measures such as retention or
employee engagement
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We want to avoid being held to account for
factors outside our control
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Measuring workplace wellbeing



Back to basics
—

1. What does wellbeing mean in your
organisation?

2. What Is your wellbeing strategy looking
to achieve?

3. What means of data collection and
analysis do you have at your disposal?

4. \WWho Is the audience for this data and
how do they like to receive information?

\_ _/
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Our plans for a data informed
approach at MoJ



T

MoJ takes a person centred approach to
wellbeing

\_
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Drivers of workplace wellbeing

happiness
life satisfaction
worthwhile
anxiety

job satisfaction

subjective

wellbeing

purpose

overall

rested
exercise
nourishment / water

healthy activities and recovery
mental health

mental health support line manager
organisation

B breaks / within work recovery
resilience barriers to recovery

stress physical problems from workplace

aware of support — formal advice

work conditior

safety

bullying / harassment

financial security finances and mental health

confidence in future

ability to withstand shock

physical and systems

facilities
working patterns

culture )
fairness

identity with values

line manager

others at work

clear goals and line of sight

engagement accomplishment
motivation

tools
commute

ability to influence decisions
workload
use of skills

job quality

job “fit*
competence
career development / progression

what works
wellbeing
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Next steps
—

1. Data gathering through pulse surveys,
existing focus groups and stakeholders

2. Presentation of data in an eye catching,
user friendly format

3. Taking feedback from stakeholders and
further refinement

\_ _/
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Making the case and getting buy In



Wellbeing has an image problem
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/ Link to your organisation’s values N\

MoJ value of Humanity

“We treat others as we would like to be treated.
We value everyone, supporting and encouraging
them to be the best they can be.”

MoJ value of Purpose — link with drivers of
wellbeing

\_ _/
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—

—

Sell the organisational benefits

ooy

£ -
Talent attraction

|

Provid_es a Creates a Optimising
foundation to reservoir of individual
meet the goodwill performance
challenges of /
change and

uncertainty

/
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Summary

Measuring workplace wellb
not impossible

What gets measured gets n
you are measuring the right

Try and avoid measuring th
control

Focus on measuring factors
wellbeing

/
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